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Freight Academy
A Hands-On Immersion Program in the Goods Movement 

System for Public Sector Management Staff

Presented to Mississippi Valley Freight Coalition
April 14, 2009
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Agenda
• Why Conduct the Freight Academy?
• Freight Academy Structure
• Questions
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Why Hold a Freight Academy?
The Freight Movement Context Has 
Changed

• Large increases in freight movements.
• Dynamic changes in the goods movement 

industry.
• The need to understand the full freight system.
• An increasing need to integrate freight facilities 

and operations with community goals.
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Training Up the Next 
Generation

• Many experienced staff members will be 
retiring within the next five years.

• Critical emerging shortage of candidates 
familiar with freight operations.
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Freight Academy Goals
• Offers a unique educational experience.
• Promotes freight movement as a single, 

integrated system.
• Moves staff up the learning curve quickly and 

cost effectively.
• Establishes a common terminology and on-going 

dialogue.
• Involves private sector freight executives in 

instruction – creates interaction.
• Builds peer relationships across agencies and 

jurisdictions – creates relationships.
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Research Approach
• Reviewed available training options

– FHWA/NHI Freight PTD courses
– Metrans Global Logistics Certificate Program
– University of Denver
– US Merchant Marines GMATS intro to Freight
– Undergraduate and graduate programs

• Good programs but suggested need for 
something different:
– An immersion program for public sector staff
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Structure
• Pre-Course Assignment

– Develop a Regional Freight Profile
• Five Day Immersion

– Covers shippers/freight system customers and all 
elements involved in goods movement

– Field Visits with active assignments
– Capstone teams

• Capstone Assignments
• Mentor Review Panels for Capstone Projects
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Key Component – An Intense 
Immersion Week
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Field Visits
• Aeropostale
• Port Newark Container Terminal
• Distribution Solutions, Inc. (Port 

Logistics Group)
• Raritan Central Railway Food and 

Plastic Transload Operations
• Halls Food Distribution Center
• Continental Air Cargo
• New England Motor Freight
• Participants were very 

enthusiastic about the field visits



www.i95coalition.org© I-95 Corridor Coalition 2009

Executive Level Instructors
• Senior executives from 

public and private agencies 
act as instructors for the 
Freight Academy.

• This provides a unique 
experience to interact and 
learn.

• Participants found the 
classroom sessions very 
valuable

• Participants were impressed 
with the quality of the 
speakers and instructors
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Freight Academy Class

• 30 attendees
• State DOTs, MPOs, Port Authorities
• Planners

– freight, urban, general
– Operations personnel

• Feedback excellent, constructive
• Network relationships “invaluable, 

indelible”
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Freight Academy II

• Planned for spring 2010
– Similar program with some variance in field 

visit locations
– Edited to address any emerging issues
– New Jersey area
– Similar qualified instructors but some 

changes to keep program  “fresh”
– Capstones with some revisions in 

approach
© I-95 Corridor Coalition 2009
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Questions?

For More Information Contact:
Marygrace Parker

I-95 Corridor Coalition
Program Coordinator, Freight 

i95mgp@ttlc.net
518-436-2817
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