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Freight Academy

A Hands-On Immersion Program in the Goods Movement
System for Public Sector Management Staff

Presented to Mississippi Valley Freight Coalition
April 14, 2009
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Agenda

 Why Conduct the Freight Academy?
* Freight Academy Structure
e Questions
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Why Hold a Freight Academy?

The Freight Movement Context Has
Changed
e Large increases in freight movements.

 Dynamic changes in the goods movement
iIndustry.

 The need to understand the full freight system.

e An increasing need to integrate freight facilities
and operations with community goals.
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Training Up the Next
Generation

 Many experienced staff members will be
retiring within the next five years.

 Critical emerging shortage of candidates
familiar with freight operations.
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Freight Academy Goals

Offers a unigue educational experience.

Promotes freight movement as a single,
Integrated system.

Moves staff up the learning curve quickly and
cost effectively.

Establishes a common terminology and on-going
dialogue.

Involves private sector freight executives in
Instruction — creates interaction.

Builds peer relationships across agencies and
jurisdictions — creates relationships.
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Research Approach

* Reviewed available training options
— FHWAJ/NHI Freight PTD courses
— Metrans Global Logistics Certificate Program
— University of Denver
— US Merchant Marines GMATS intro to Freight
— Undergraduate and graduate programs

e Good programs but suggested need for
something different:

— An Immersion program for public sector staff
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Structure

* Pre-Course Assignment
— Develop a Regional Freight Profile
 Five Day Immersion

— Covers shippers/freight system customers and all
elements involved in goods movement

— Field Visits with active assignments
— Capstone teams
e Capstone Assignments
 Mentor Review Panels for Capstone Projects
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ersion Week

Key Component — An Intense
Imimr

Sunday - 1086

HMonday - 1087

Tuesday — 10625

Wednesaday - 1089

Thursday — T0FH

Friday - 10631

H:30-10:30 - Crverdein of the Freight
Swstern - Components, Players and
Corgiderations

§:30-10:30 - Parts - Ralein

the Freight Syster, Infand
rrowetrents by rail and fuck,

8:30- 1030 Ditibution Centers,

Econornic Developement ard Site Selection

§:30-10:00 - Birports — Rok inthe
Freight System, mlated movermerts by

CAT Buditorivn an Irformation for Field wisit — Private Parel [ truck, and Inforration for Field Wit -
- MFS0 Training Senter 8:30-9:30 = Mid-Zowze Chedk Innith Rich il PU ENF.Corderence Foom
Buildz on irformation in the pre- Donald Hanum, PNCT Paticipants Rich Geiger, NJDOL Hichad Bednarz, Air Camo,
§:30 bt irmmerzion package Don Lotz, PANTHI CAIT Auditorium CAIT Auditorium PAHTH)
T30-TT - Trudks — Cverviam from the
Lilian Borrong - Opening Private Sector —Lke ofthe System,
reniarks and welcone Players, Customers, and 0:45 -1 - Field Vigit to DG
Anne Strauss Wieder —technical Corgiderations - CAIT Luditotium
overdew 10:45 —12:30 - Field Wisit to Gail Toth, Mew Jersey botor Truck Halls Food D (includes solar panel 10 =12 - Field Wit to Birport and
1000 8kt Part: Port Nevark Bill Jawe B, CED, Halls FastFreght | use) discuszion with Air Camo Carrers —
1050 - T2 MoonCapstone Fropet | Container Termanal, vehich TT-12 REWF Traming Truch - Trck gtk Libehy Intematinnal Aot
Tean First hieetitgs - 3 groups in is near o NYSATraning drivetsftetuctors to decues key
Duditoriurr, 3 in COIT meeting Gemer corgiderations and Esues and do Q&0 Confinental AirCamo (aranged by
1100 8h raars on ground and 20 fioor, CRIT patking lot. the Port Aurthority of New Yorh and
Lunch — Futgers, [Private 12- 2 Marking Lunch - Capstone Mewe Jerseyw
Raocendold Lunch it Dinitg Hall]) - Project Session [Private FoomdCold
12:00 P Capstone Disciesions can cordinue Lunch in Dining Hall)
1-3 —Huow Shippers iew ahd Use Lunch - ia Coupon Tor Dinihg Stelons in
the Freioht Systeen (ohate sector | 12:30 - 2 - Lurch at the Pt Dining Halli3eneral Seating (Piza,
dizcussion panel] Topic: Intermational Trade, Sandwiches, Salwdz)
Travesporttion amd Exononic 2- 330 Fail Freight - Creerdeu from the:
Sam Crane, Chair MTS Shipper Developrment —hYSA Private Sector —Lee ofthe Systen,
Pand for USDOT Training Facifty 2.3 = Trucks - Overvisw fiom the Players, Custormers, and Considerations
George Hamy, Johnson amd Public Sector (inchdivg incidert Wilkian Goetz, CSX
Johnson Sales and Logistics Frank McDonough, ranagenent) Jeff Surtch, SMS
Company, LLC Extecuriive: Direcior, New Marvarace Parker, Program Dave fraanbright, Rad America
1:00 Pt Michadl Karjosich, Director of Yorh Shipping Association | Coordinator, Freghtiobilty, 193 | CAIT Audiorikn
Comnwnicaiions and External | ComdorCoalifion 330-545 - Break
futars, Bawiy Renery, 2 -4 ~Irtemational to -
Ganorotulps. Domest Field Vit Gress | S Autitoren
200PM CAIT Suditoriurn Diock Operaton
3:00 Pha Overdevr Jefirey Wolpoy, 12- 2:30 - Luncheon ad Closing
CED, Distribufion Solutions | 3:30 - 6 Field Visit Rattan Central food | 3.435- 5 - Fail Frelht - Cvervienfromthe | Session of Immersion Program and
Inc DSk franzioad operatiors, Woadbrde, Public Sectar [including incident Fecognition of Paricipants: - PA BUR
T WRartan Certar (MT Interchange rnanagerment] GAIT Muditorium
Faciliity: DSl Cros s Dock, 10) John Hummer, Deputy Secy, Goods Trareporation to ENF. Passener
4:00 P 3230 — 6 -- Shipper Field Wizt to Hexvarh,NJ Howment, CA Terninak, dratrak and on e road.
Fetail Ditibution Center Capetone Project otk Raritan Central Radvay Food and
5 = Regetrationd Welcorme Seszion - informal with Plastics Transhoad Operations Free Time
Feception - Embarsy Aempostle n New Bamsvich groupzmeeting in Bnbassy | Eyal S$hapina, President
S:00PM | Suites Suites lobbry areass
5:30 - Dinnerand 5:30 - Dinner - OM Bay g;ga;s[;'glem"e; Feynole Speder ot
Bcadery Orientation - 6:30 - Dinner — Opeh Disciesion of | Restaurant [wia Rutgersfoed | 7:00 Dinner - Brnbassy Suttes Hotel T A :
Embaszy Suites Field Visit - Rubgers Club costper person) HJOOT Commissioner Kris Kollui
6:00PM | Tony Furst, USDOT Tom Debfaring, IKEA
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Field Visits

* Aeropostale
e Port Newark Container Terminal

 Distribution Solutions, Inc. (Port
Logistics Group)

« Raritan Central Railway Food and
Plastic Transload Operations

e Halls Food Distribution Center
e Continental Air Cargo
 New England Motor Freight

 Participants were very o
enthusiastic about the field visits
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DDDDDDDDD Executive Level Instructors

e Senior executives from
public and private agencies
act as instructors for the
Freight Academy.

 This provides a unique
experience to interact and
learn.

* Participants found the
classroom sessions very
valuable

 Participants were impressed
with the quality of the
speakers and instructors
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Freight Academy Class

e 30 attendees
e State DOTs, MPOs, Port Authorities

 Planners
— freight, urban, general
— Operations personnel

 Feedback excellent, constructive

* Network relationships “invaluable,
Indelible”
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Freight Academy I

 Planned for spring 2010

— Similar program with some variance in field
visit locations

— Edited to address any emerging issues
— New Jersey area

— Similar qualified instructors but some
changes to keep program “fresh”

— Capstones with some revisions in
approach
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Questions?

For More Information Contact:
Marygrace Parker
1-95 Corridor Coalition
Program Coordinator, Freight

 518-436-2817

G b 55
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