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Regional 



• 1964 founded 

• COG & MPO 

• 3 states 

• 8 counties 

• Cincinnati, “The Queen City” 

• 118 members 

• 34 staff 
 

 



WHY? 
1. Understand industry 

trends 
 

2. Forecast freight demand 

3. IDENTIFY PROJECTS 
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Regional Traffic Demand Model 



Volume 
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Routed Total Truck Tons, 2009 

Direction 2009 2015 2020 2030 2040 

2009-

2040 

CAGR 

Tons (Thousands) 

Inbound 12,382 13,846 13,750 13,540 14,124 0.4% 

Intra 98 137 141 143 147 1.3% 

Outbound 5,298 6,567 6,822 6,830 7,037 0.9% 

Total 17,778 20,550 20,712 20,513 21,309 0.6% 

Value (Millions) 

Inbound $8,688 $9,097 $9,537 $10,265 $11,963 1.0% 

Intra $42 $52 $55 $55 $54 0.8% 

Outbound $9,146 $10,378 $10,984 $11,662 $12,780 1.1% 

Total $17,876 $19,527 $20,577 $21,981 $24,797 1.1% 

Rail Traffic by Direction, 2009-2040 



12% 

43% 
38% 

7% 
Speed of Transit

Relibility & Consistancy

Total Delivered Costs

Security, Safe &

Sustainable

What do Shippers 
Want? 



Local Freight Concerns: 
RR Xing Safety 



Impact of the 
Global Supply 

Chain? 

National Gateway 



Projected 
Growth 



Shared Regional Goals 

  Freight Plan 
• Economic vitality   
• Mobility and intermodal connectivity 
• Environment and public health 
• Safety and security 
• System preservation and condition 

 2040 Plan 
 Economic vitality 
 Safety 
 Security 
 Accessibility and mobility options 
 Environmental protection, energy conservation and sustainable 

development 
 System integration and connectivity 
 Efficient system management and operations 
 Preservation of existing system 

Build Upon 

Strengths 

Address 

Challenges 

Freight 

Recommendations 



OUTCOME 

Set of specific, 
ready-to-

implement project, 
policy and 

administrative 
recommendations 
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Planning Factors for All Projects  
  (55 points available) 

•  Replacement/Expansion 

•  Environmental Justice  

•  Strategic Regional Policy Plan 

•  Air Quality/Energy (VMT, VHT & Emission Reductions) 

•  Local Share OVER amount required  

•  Existing Condition  

•  Economic Vitality (project creates employment) 

•  History of Project Delivery (penalty) 

•  Applicants Requesting Additional Funds (penalty) 

•  Intermodal Elements  
 

Transportation Factors for Non-Highway Freight 
Projects 
  (45 points available) 

•  Mode Specific Traffic Flow (V/C) 

•  Impact on Roadway Congestion 

•  Safety  

•  Status of Project  

•  Reliability  

•  Facility Type (rail/water port) 
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LESSONS LEARNED 
•  Use of freight experts 

o  Non-highway knowledge 
o  Outreach to RR 
o  Interview outline 

•  DO the interviews in-house 
•  TRANSEARCH 
•  Partnerships 
•  Set Deliverable Goals 
 
 
 




